
WH Y  C H E S TE R

Your people have quietly checked out.
The work gets done; the discretionary effort has thinned out, and no survey has moved it back.

A D D R E S S E D  B Y

All In Culture

Your people are carrying too much.
Uncertainty and overload show up as slower decisions and problems that surface late.

A D D R E S S E D  B Y

Resilience

Your teams are pulling in different directions.
Effort is not the issue. Alignment is, and pressure is what exposes it.

A D D R E S S E D  B Y

Teamwork

TH E  K E Y N O TE S

Recognition
The Carrot Principle ·
Leading with Gratitude

Teamwork
The Orange Revolution · The
Best Team Wins

All In Culture
All In — seven steps

Resilience
Anxiety at Work

Leadership
Draws on all three
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“Folks throughout our organization are still raving about Chester. He put time into getting it right and the leadership content really
resonated. That says a lot for such a quiet and cynical crowd.”

V IC E  P R E S ID E N T,  L E A D E R S H IP  D E V E L O P M E N T  ·  F ID E L I T Y

Watch the keynote reel
Leadership and culture in action, on stage.

vimeo.com/1160785518

S E L E C T E D  C L I E N T S

P L A N N E R  A S S E T S

chesterelton.com/meeting-planners

B O O K I N G

Christy Lawrence
christy@leadingspeakers.co

CHESTER ELTON

Culture drives performance — or it destroys it.

New York Times Bestselling Author · Keynote Speaker

https://vimeo.com/1160785518
https://chesterelton.com/meeting-planners
mailto:christy@leadingspeakers.co

